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FOREWORD BY AN TAOISEACH AND MINISTER FOR
DEFENCE

| welcome the publication of the Annual Report of the Department of Defence and the Defence
Forces for 2016. The White Paper on Defence was a key factor in driving the identification of
priorities for 2016, informing many of the strategic goals, objectives and actions identified in the
new Statement of Strategy that was published in 2016. White Paper implementation has been
progressed very impressively and solid foundations clearly have been laid for many of the
developmental aspects of the implementation road ahead. In addition, the Department of Defence
and the Defence Forces continued to deliver on the ambitious programme of work set out
amongst the commitments made in the Programme for a Partnership Government which was
agreed in May 2016.

| wish to take this opportunity to express my thanks to the Secretary General, the Chief of Staff
and all personnel within the Department and the Defence Forces for their continued hard work
and effort throughout 2016. In particular, | wish to acknowledge the magnificent contribution
that they made to last year’s enormously successful 1916 centenary programme. The awarding of
the 1916 Centenary Commemorative Medal was a special acknowledgement, from Government,
to the members of Oglaigh na hEireann, both Permanent and Reserve, who served during the
centenary year of 2016. Both the Department of Defence and Defence Forces played an essential

and huge role in the success of the various commemorations held.

Enda Kenny T.D.
AN TAOISEACH AND MINISTER FOR DEFENCE
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I am very pleased to receive the Annual Report of the Department of Defence and the Defence

FOREWORD BY MINISTER WITH RESPONSIBILITY FOR

Forces which highlights the range of important activities undertaken and outputs produced
during 2016.

Clearly, 2016 was an eventful year. Under the Decade of Centenaries programme, the major
event held on Easter Sunday at the GPO on O’Connell Street, and the subsequent Parade through
Dublin city centre, was the most significant commemorative event held in this country in many

years, and | have no doubt it will live long in memory. | compliment all of those involved.

| also wish to take this opportunity to acknowledge the outstanding contribution that the men and
women of the Defence Forces continued to make in missions overseas during the year. | was
particularly honoured to present, for the first time, the new Defence Forces International
Operational Service Medal. Amongst the recipients were Defence Forces personnel who
participated in the humanitarian mission in the Mediterranean on board Naval Service vessels. |
would also like to pay tribute to the volunteer members of Civil Defence who, during 2016,
continued to demonstrate their outstanding commitment to their local communities and, in
particular, 1 want to acknowledge their response to the severe flooding events of early 2016 and
the supports provided to Gardai and the Irish Coast Guard in searches for missing persons.

| look forward to continuing to work with the Secretary General, the Chief of Staff and their

respective civil and military personnel in the period ahead.

() e

Paul Kehoe T.D.
MINISTER WITH RESPONSIBILITY FOR DEFENCE
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Introduction

This Annual Report reviews the performance of the Department of Defence and the Defence
Forces during 2016. Performance is reviewed against each of the Strategic Goals set out in the

Department of Defence and Defence Forces Strategy Statement 2016 — 2019.

The Strategy Statement for the period 2016-2019 establishes the High Level Goal of the Defence

Organisation as:

To provide for the military defence of the State, contribute to national and international peace

and security and fulfil all other roles assigned by Government.

There are three distinct but complementary strategic dimensions required to deliver the High
Level Goal. These are:

1. Defence Policy
2. Ensuring the Capacity to Deliver
3. Defence Forces Operational Outputs

These headings form the basis of individual sections in this Report.

This Report fulfils the requirements of Section 4(1)(b) of the Public Service (Management) Act

1997 for an annual report to the Minister on performance against strategic objectives.

! The terminology used in this Annual Report is as follows: the term “Defence” is used to refer in a broad sense to
defence provision in Ireland comprising civil and military elements; the “Defence Organisation” refers to the civil

and military organisation; the “Defence Forces” refers to the military organisation.
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Section 1: Defence Policy

Strategic Goal - PROVISION OF TIMELY AND RELEVANT POLICY AND MILITARY
ADVICE

Defence policy encompasses all areas of Defence provision and underpins the requirement to
ensure that the State retains and develops appropriate defence capabilities having regard to the
defence and security environment. In addition, the Department of Defence provides a broad
range of supports to the Minister to assist him in his role as head of the Department.

The Defence Organisation has civil and military elements, which work collaboratively to ensure
that the Minister’s and Government’s requirements for Defence are delivered. The Secretary
General is the Minister’s principal policy adviser, while the Chief of Staff is the Minister’s

principal military adviser.

In respect of domestic security and support, the defence policy framework encompasses, among
other things, the work of the Office of Emergency Planning, Civil Defence and the development
of Memorandums of Understanding and Service Level Agreements with other government

departments and state agencies, across a diverse range of roles.

The defence policy framework also encompasses, in collaboration with the Department of
Foreign Affairs and Trade, defence inputs to the maintenance of global and regional peace and
security, including the ongoing development of the EU’s Common Security and Defence Policy
(CSDP), Ireland’s support for multilateralism and collective security through participation in UN
mandated peace support and crisis management operations, our engagement in NATO’s
Partnership for Peace and support to the Organisation for Security and Co-operation in Europe
(OSCE). Throughout 2016, Ireland continued to participate in the ongoing development of EU
military and civilian crisis management capabilities under CSDP, within the framework of the
commitment to the primacy of the United Nations in the maintenance of international peace and
security. During the year, there were four ministerial meetings (two formal meetings of the EU

Foreign Affairs Council with Defence Ministers, and two informal meetings) and Ireland was



represented at all of these meetings. Ireland was represented at all four meetings of Defence
Policy Directors and the four Chiefs of Defence (CHODs) meetings. Ireland maintains bilateral
relationships with other countries at both policy and operational levels, and the Defence Forces
have regular staff to staff meetings with other militaries to exchange information and
experiences. During 2016, some 20 bilateral meetings were held with a range of EU Member
States and other organisations, such as the United Nations, the European External Action

Service, the European Defence Agency and NATO.

Throughout 2016, strategic defence issues were discussed by the Strategic Management
Committee (SMC). The SMC is a joint civil-military committee comprising the Secretary
General of the Department of Defence (Chairman), the Chief of Staff, the two Assistant
Secretary Generals, the two Deputy Chiefs of Staff, the Director and the Assistant Chief of Staff.
The General Officer Commanding the Air Corps and the Flag Officer Commanding the Naval
Service attend in respect of matters affecting their services. Close co-operation on all matters
between civil and military elements is a priority. The SMC meets on a monthly basis and

meetings are occasionally attended by the Minister.

The High Level Planning and Procurement Group (HLPPG) is a high level joint civil-military
group whose role is to develop and implement multi-annual rolling plans for equipment
procurement and disposal, and infrastructural development based on the policy priorities in the
White Paper. The HLPPG met on 10 occasions in 2016.

During 2016, Military Intelligence provided 122 briefings and assessments including monthly
intelligence and security briefings, pre-deployment and post-deployment briefings for personnel
on Peace Support Operations, and Ministerial briefings. Military Intelligence also conducted
multiple internal awareness and security briefings for military career courses and staffs of the

Defence Forces.

Strategic Goal - IMPLEMENT THE WHITE PAPER ON DEFENCE
The White Paper on Defence, published in August 2015, provides the defence policy framework

over a ten year planning horizon. Since publication, a total of 88 separate projects were identified
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to be completed over a ten year period. In December 2015, the Joint White Paper
Implementation Facilitation Team (Joint Team) was established to support and monitor the
progress of these White Paper projects. The Joint Team is a civil-military team which operates in
an oversight capacity. During 2016, civil-military project teams were established for 36
projects/actions that have been initiated. These projects cover a variety of areas and are at
various stages of development. Decisions about which projects to initiate first took into account
the priorities set out in the Programme for a Partnership Government, existing workloads facing
the Defence Organisation and available resources, linkages identified during the project planning
phase, and initiatives that were already underway. At suitable intervals throughout the year, the
Joint Team, in conjunction with the Institute of Public Administration, provided Project

Management training to the civil-military project teams.

As part of the planning and execution phases for White Paper projects, following a successful
pilot, a framework for reporting on progress was established in Q2 2016. This involves monthly
reporting which tracks progress on all active projects. These monthly reports are used to inform
programme decisions and to provide high quality information to the Minister and to senior civil
and military management. Given that White Paper implementation is a ten year programme, the
initiation of 36 projects within the first year has involved a high level of dedication and

commitment across the Defence Organisation.

During the first year of implementation it has been important for the Joint Team to communicate
appropriately and effectively with internal and external stakeholders. Between June and
September 2016 all military installations and Department of Defence offices countrywide were
visited by the Joint Team who gave briefing sessions on the White Paper implementation
process. The Joint Team also joined the newly established Civil Service-wide Project
Management Network and provided the first case study about Project Management in the Civil
Service at the inaugural Network event on 19™ December 2016. The Joint Team will continue to
assist in the development and sharing of best practice.

In accordance with a commitment in the White Paper, a new fixed cycle of defence reviews will

be put in place, at three yearly intervals. Each three years there will be a White Paper update
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which will consider progress made and any revisions required in light of changing
circumstances. Each alternate three year review will be more comprehensive in nature and be
styled a strategic defence review. During 2016, work commenced on the process of establishing
such reviews and will be completed in advance of the first White Paper update which will

commence in July 2018.

Strategic Goal - CONTRIBUTE TO NATIONAL AND INTERNATIONAL SECURITY
AND DEFENCE POLICY

National Security Committee

The National Security Committee continued to meet and receive briefings throughout 2016. It is
primarily concerned with monitoring high level security issues and ensuring that the Taoiseach
and Government are advised of these and the responses to them. The Committee is chaired by
the Secretary General to the Government, and also comprises the Secretary General of the
Department of Justice and Equality, the Garda Commissioner, the Secretary General of the
Department of Defence, the Chief of Staff of the Defence Forces, and the Secretary General of
the Department of Foreign Affairs and Trade. In 2016, the Committee received threat
assessments from the Garda Commissioner and the Chief of Staff and reviewed the overall

security situation in the domestic and international environment.

EU Global Strategy on Foreign and Security Policy

During 2016, in the face of increasing security challenges in the EU neighbourhood, issues in the
area of security and defence within the EU took on increased importance with an accelerated
pace of development and implementation. The Department is fully engaged in this process at EU
level, negotiating and promoting Ireland’s interests in accordance with the policies set out in the
White Paper, in consultation with the Department of Foreign Affairs and Trade and other

relevant Government departments.

The High Representative for Foreign Affairs and Security Policy presented the new EU Global
Strategy on Foreign and Security Policy to the European Council in June 2016 and an associated
Implementation Plan to Foreign and Defence Ministers in November 2016. Drawing on this

Implementation Plan, EU Defence Ministers adopted conclusions on 14™ November, 2016,
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which define the Union’s collective level of ambition and priorities in the area of security and
defence including capability development, deepening defence cooperation, and the adjustment of
EU structures, tools and financing in the area of CSDP, drawing on the full potential of the
Lisbon Treaty. The implementation plan provides for increased impetus in the development of
Permanent Structured Cooperation in accordance with the relevant provisions of the treaties and
more coordinated defence planning through an EDA initiative on Comprehensive Annual
Reviews on Defence, to provide greater transparency on defence planning, investment and
capability development at member State level.

On 30™ November, 2016 the European Commission presented the European Defence Action
Plan which put forward a range of proposals intended to strengthen the defence technological
and industrial base within the Union. The Action Plan sets out the Commission’s proposals to
support research and technology development in the defence industrial sector in the development
of essential capabilities for CSDP, in support of the EU Global Strategy and Implementation
Plan.

At the European Council on 15" December, 2016, conclusions were adopted on security and
defence, highlighting the need for Europeans to take greater responsibility for their security
including by committing sufficient additional resources; reinforcing cooperation in the
development of required capabilities for CSDP; endorsing the conclusions adopted by Defence
Ministers in November; and welcoming the Commission's proposals on the European Defence
Action Plan as its contribution to enhancing European security and defence capability in support
of CSDP.

On 8" July 2016, the Presidents of the European Council and European Commission, together
with the NATO Secretary General, made a joint Declaration on EU-NATO cooperation. EU
cooperation with NATO is primarily focused on security issues and ensuring non-duplication of
structures, systems and standards in the area of defence which falls within the NATO framework
for those members of the EU who are members of NATO. The primary focus of the EU/NATO
Joint Declaration is on cooperation in the areas of hybrid threats, irregular migration, cyber

security, and defence industry and research. The conclusions adopted by the FAC make clear that
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EU-NATO cooperation will fully respect the decision making autonomy and procedures of both

organisations.

European Defence Agency (EDA)

During 2016, Ireland continued to participate in one EDA project in the area of Counter
Improvised Explosive Devices. The project (Manual Neutralisation Techniques Courses and
Exercises) commenced in 2014 and runs for four years. The focus of the project is to research,
develop, and deliver a range of training courses and exercises to address the use of manual

neutralisation techniques.

In December 2016, the Government and Dail Eireann approved Ireland's participation in a
further two EDA projects — one relating to maritime surveillance and the other in the area of
cyber defence. The MARSUR Networking Adaptive Phase project is a continuation of the original
MARSUR project in which Ireland was already participating. This follow-on project will allow
for the life cycle support of the software developed through the first project. The second project,
Cooperation on Cyber Ranges in the European Union, aims to maintain and improve cyber

resilience, as well as the levels of awareness, insight and expertise of member states' personnel.

Ireland also continued to participate in the following EDA project teams and meetings
throughout 2016 - Energy & Environment; Single European Skies; CIS; CIED; MEDEVAC;
Cyber Defence; and Capability Development.

United Nations Peacekeeping Capability Readiness System (PCRS)

In August 2015, the UN announced the replacement of its Standby Arrangements System
(UNSAS) with the PCRS which provides the UN with a dynamic up to date catalogue of actual
trained and available forces to draw from when establishing or reinforcing a UN mission. Under
this new system, Ireland and other Troop Contributing Countries, are now obliged to register
capabilities and contingents available for deployment to UN Peacekeeping Operations, outside of
those already deployed or committed to other operations. Following Government approval in
2016, Ireland pledged additional capabilities, for a twelve month period, to augment the UNIFIL

and UNDOF missions. Pledges are subject to review on a regular basis.
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Gender Focussed Measures in Peacekeeping

Arising from a call made by the UN Secretary General on a visit to Ireland in 2015, work
commenced in 2016 on implementing the commitment made in the White Paper on Defence to
explore the contribution of gender focused measures in peacekeeping, particularly in relation to

the appropriate deployment of female personnel.

Partnership for Peace (PfP)

Ireland's relationship with NATO is conducted through the PfP Planning and Review Process
(PARP) mechanism. Ireland's involvement in PARP is focused on enhancing Defence Forces
interoperability in multi-national operations and contributing to the development of military
capabilities in accordance with national standards. During 2016, Ireland continued to make
progress in meeting the requirements of its 32 Partnership Goals and, by the end of the year, had

fully implemented 17 of these Goals.

In line with the White Paper on Defence, Ireland continued to engage with the Partnership
Interoperability Advocacy Group (PIAG) and also commenced participation in the Operational
Capabilities Concept (OCC) (Evaluation & Feedback Pillar) during 2016. PIAG provides a
unique opportunity to maximise interoperability and to foster, develop and enhance cooperation
and dialogue with other members. The main benefit of participating in OCC is that Defence
Forces training is benchmarked to an international standard through external validation. During
2016, 11 Defence Forces evaluators were trained across a range of levels as part of the
Operational Capability Concept (OCC) Evaluation and Feedback training programme. The
Defence Forces attended the first OCC Evaluation and Feedback Annual Conference in
September 2016 and 1 Armoured Cavalry Squadron has been declared as the first Defence
Forces unit which will undergo OCC Evaluation and Feedback Level 1 (Interoperability)

Assessment.
In November 2016, Ireland hosted an "Advanced Commanders' Course on Counter-Marauding

Terrorist Attack”. The objective of the course was to look at mitigation or responses to terrorist

attacks. This innovative course brought together new concepts and ideas in a holistic manner to
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improve the security of the public and responding agencies. This course builds on the integrated

comprehensive approach to deal with such incidents.

Memorandum of Understanding with the UK

Work continued during 2016 on the various actions provided for in the Action Plan of the
Memorandum of Understanding (MoU) between Ireland and the UK on the enhancement of
bilateral engagement on certain aspects of defence and security co-operation. The MoU, and the
associated Action Plan, fully respects the differing policy positions and security arrangements of
both states.

Brexit

During 2016, the Department of Defence was fully engaged with planning for Brexit. Structures
were put in place in the Department to address the potential challenges arising. This included the
assignment of responsibility to a senior official in relation to Brexit related matters. The senior
official represents the Department on the Interdepartmental Group on EU-UK Affairs which is
chaired by the Department of the Taoiseach and is engaged with the identification of key
strategic, operational and policy issues arising from Brexit. During 2016, the Defence Forces
also continued to engage in prudential planning for a broad range of contingencies. There is
ongoing close liaison between An Garda Siochana and the Defence Forces regarding security
matters and regular coordination and liaison meetings take place.

Maritime Security

The Department of Defence and the Naval Service actively participate at meetings of the
National Maritime Security Committee, which is chaired by a senior official from the
Department of Transport, Tourism and Sport. The White Paper on Defence contains a
commitment for the Chair to bring forward recommendations, if required, to enhance maritime

security arrangements.

Institute for Peace Support and Leadership Training
The White Paper on Defence included a commitment to evaluating the potential development of

a new Institute for Peace Support and Leadership Training at the Defence Forces Training
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Centre, Curragh Camp. Also, the Programme for a Partnership Government included a
commitment to developing this Institute. It is foreseen that the new Institute will have
international standing and contribute to the overall development of knowledge and experience in
the areas of peace support, leadership and conflict resolution.

Scoping work was carried out on the proposal throughout 2016 and continues. A concept paper
has been developed and some initial consultation with national and international third level and
research institutes, and potential philanthropic contributors has also taken place. Ongoing
additional consultation is required to further explore the feasibility of the concept and this is

expected to continue in 2017.

Strategic Goal - ENHANCE CROSS CUTTING POLICY COLLABORATION

There are important cross-departmental dimensions to the work of the Defence Organisation and
meeting our goals and objectives is often critically dependent on the inputs and co-operation of
other departments and state agencies. Equally, their success can be dependent on the inputs and
co-operation of the Defence Organisation. Throughout 2016, Department officials and Defence
Forces personnel were represented on a wide range of inter-departmental groups and committees

— see Appendix 2 for a full list.

The Defence Organisation has pioneered the use of Memoranda of Understanding (MOUSs) and
Service Level Agreements (SLAs) covering services delivered to a range of government
departments and agencies. The Department continued to develop this approach during 2016 and
a list of all MOUs and SLAs is contained at Appendix 3.

The White Paper on Defence reflects the importance of whole of government approaches to the
security of the State. During 2016, the Department of Defence continued to collaborate with a
range of departments and agencies that have security responsibilities. Such engagement includes
that under the auspices of the National Security Committee and the Government Task Force on
Emergency Planning. Developments in relation to some of these cross-cutting relationships

during 2016 are outlined below.
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Government Task Force on Emergency Planning

The Government Task Force (GTF) on Emergency Planning provides strategic direction and
coordination of emergency planning. It comprises Ministers and/or senior officials from all
government departments and key public bodies. The GTF met on six occasions in 2016. The
Office of Emergency Planning (OEP) supports the Minister with Responsibility for Defence in
his role as Chair of the Task Force whilst the National Emergency Coordination Centre (NECC),
located in Agriculture House in Dublin, is managed by the OEP. The NECC hosted all meetings
of the Government Task Force during 2016 and a wide range of other emergency planning

groups, training seminars and exercises.

Strategic Emergency Management: National Structures and Framework

The GTF decided in 2014 that there was a requirement to develop a national framework for
strategic emergency management in Ireland and established a subgroup to carry out a review and
to examine, inter alia, how to further enhance overarching national coordination, including the
roles and responsibilities of government departments in coordinating the national response to
emergencies at a strategic level. Throughout 2016, the subgroup and the OEP continued to work
with key stakeholders to develop this new national framework, which will build on existing
national arrangements and will replace the existing Strategic Emergency Planning Guidelines
and the Guidelines for Coordinating a National-Level Emergency/Crisis Response. A final
Strategic Emergency Management: National Structures and Framework document, and

associated Annexes, was circulated to the GTF when it met on 14" December 2016.

National Risk Assessment for Ireland

Throughout 2016, as part of requirements under the EU Civil Protection Mechanism, the OEP
coordinated the review of the National Risk Assessment for Ireland, which was first published in
2013. The OEP engaged with key stakeholders across all government departments, public
authorities, agencies and other stakeholders in this review. Dublin City University also provided
academic oversight of the process, including moderating the Focus Groups established to carry
out the assessment of risks. The revised National Risk Assessment will be submitted by the
Minister to Government and will subsequently be sent to the EU Commission and published
thereafter in 2017.
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‘Be Winter Ready’ Campaign

As Chair of the GTF, the Minister with Responsibility for Defence jointly launched, with other
Ministerial colleagues, the Government’s Be Winter-Ready 2016-2017 Information Campaign on
9" November 2016, concentrating on the themes of ‘Flooding’ and ‘Safe Driving’ during the
winter months. Two specific leaflets were published to highlight these issues and further

information is available through a dedicated website www.winterready.ie .

National Emergency Coordination Group (NECG) for Severe Weather

The severe weather events that occurred in December 2015, with record high rainfall, led to
severe flooding across the country that extended into 2016. During this period, the NECG for
Severe Weather, lead by the then Department of Environment, Community and Local
Government, managed the national level response and provided regular media and government
briefings. Staff from the OEP attended all meetings and provided advice and inputs as required,
whilst these meetings were also attended by relevant branch personnel from the Department of

Defence and the Defence Forces.

A review of the response to the flooding was completed by the Department of Housing,
Planning, Community and Local Government in September 2016 and was presented to the
relevant oversight bodies. The review report’s overall conclusion was that existing co-ordination
arrangements, at both local and national level, are appropriate and effective. However, a number
of recommendations for enhancing the overall response to flooding were identified and are being
implemented by relevant response organisations. Both the OEP and the GTF will continue to

monitor progress.

Cyber Security

As part of the implementation of the White Paper on Defence, a civil-military project team was
established in June 2016 to formalise, by means of putting a SLA in place, existing arrangements
for the provision of Defence Forces support to the National Cyber Security Centre (NCSC) in the
Department of Communications, Climate Action and Environment. An important step in the
process of giving effect to the commitment made in the White Paper was the signing of a MOU

between the Secretaries General of the two departments in November 2016.
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1916-2016 Centenary Commemorations

Whilst responsibility for the Decade of Centenaries Programme rests with the Department of
Arts, Heritage, Regional, Rural and Gaeltacht Affairs, the Defence Organisation played a highly
significant and noteworthy role in many of the State commemoration ceremonies held to mark

the centenary of the historic events of 1916. Full details are contained in Section 3 of this Report.

As part of its contribution to the Centenary Programme, the Department of Defence, working
closely with the Defence Forces, took lead responsibility for organising daily flag raising
ceremonies on O’Connell Street, the annual 1916 Mass and commemoration at Arbour Hill on
24™ April (the centenary date of the start of the 1916 Rising), the opening of the newly
refurbished Military Archives facility, and events that marked the execution of the leaders of the
Rising. The Department of Defence was also tasked with creating and maintaining a register of
relatives of participants in the 1916 Rising for the purposes of issuing invitations to State events.
In total, the Department issued some 8,500 separate invitations to relatives to attend various

centenary events held during 2016.

In acknowledgement of the outstanding contribution made by the Defence Forces throughout the
year to the success of the 1916-2016 Centenary Commemorations, the Government decided to
award a 1916 Centenary Commemorative Medal to all members of the Defence Forces, both
Permanent and Reserve, who served during the centenary year. Meanwhile, the Department of
Defence was part of the cross-departmental Ireland 2016 Centenary Programme group that was
the winner in the category of Citizen Impact at the Civil Service Excellence and Innovation
Awards for 2016.

Military Archives

The Military Service (1916-1923) Pensions Collection project is a joint Department of Defence
and Defence Forces contribution to the Decade of Centenaries. The project involves cataloguing
and partially digitising and releasing almost 300,000 files and records of the Department of
Defence in relation to service of qualifying members of the Irish Volunteers, the Irish Citizen
Army, the Hibernian Rifles, Cumann na mBan, Na Fianna Eireann and the Irish Republican
Army from the period April 1916 to the 30™ of September 1923.
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Public release of material from the Collection is made available online through the Military
Archives website. A number of online releases have been completed in recent years with the
most recent publication coinciding with the official opening of the new Military Archives facility
by President Higgins on 26" April 2016. The new facility is one of the Government’s nine
flagship capital projects being developed as part of the Ireland 2016 Centenary Programme and
will serve as a permanent reminder of the commemorative centenary year. The facility comprises
a newly constructed, proprietary building for the storage of archival material and the
refurbishment and linking of an adjoining building to facilitate visitor access.

Defence Forces Employment Support Scheme

In line with the Programme for a Partnership Government and the White Paper on Defence, a
Defence Forces Employment Support Scheme was developed through detailed consultation
involving the Department of Defence, the Defence Forces, the Department of Social Protection
and the Dublin and Dun-Laoghaire Education and Training Board. The scheme was launched on
the 19™ of February 2016 and a pilot programme with 25 participants ran for 10 weeks from

Monday 20" June to Friday 26™ August 2016 in Gormanston Camp.

The objective of the Scheme is to help develop a path to economic independence for participants,
aged between 18 and 24 years, who are at a serious disadvantage owing to their current socio-
economic situation. The pilot programme provided participants with new skills, knowledge,
competencies and self-development that has enhanced their capacity to pursue employment,

work experience or further educational opportunities.

A review of the completed pilot was undertaken which found that it had been a success and
should be mainstreamed. Subsequently, Ministerial approval to proceed with the Scheme was
given and two further iterations are planned for 2017.

Civil Defence
At the beginning of the year, Civil Defence was very active in assisting the Principal Response
Agencies in providing a response to the widespread flooding across the country. More than 700

volunteers were deployed across 28 local authority areas to assist in duties including:
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e filling, distributing and deploying sand bags

e pumping flood waters from affected areas

e assisting in the evacuation of householders

e delivering food and fuel to isolated households
e distributing public health notices

e checking on elderly people in isolated areas.

Civil Defence also provided transport for health care workers, community welfare officers and

postal deliveries and also provided transport to enable children to attend school.

During the year, Civil Defence volunteers assisted in 80 searches for missing persons in support
of the Gardai and the Irish Coast Guard, whilst volunteers also assisted at 1,621 community and

sporting events throughout the year.

In accordance with a commitment made in the White Paper on Defence and in the Programme
for a Partnership Government, a new Inter-agency Guidance Team was established in 2016 with
the aim of assisting in the development of Civil Defence services and capabilities.

At the end of 2016, there were 3,452 active volunteers in Civil Defence. The table below

indicates the number of training courses delivered throughout the year.

Table 1.1: Details of Civil Defence courses delivered and certificates issued during 2016

690
Number of courses (both central and local)
3,876
Number of Attendees
- 3,135
Number of Certificates Issued
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Atlantic Youth Trust Initiative

The Atlantic Youth Trust (AYT) is a youth development charity aimed at providing educational
and personal development opportunities to young people. The proposal involves a new sail
training vessel to facilitate youth development, mentoring, and training on an all-island basis. As
part of the Government’s commitment to the Stormont Agreement and Implementation Plan of
November 2015, the Government undertook to work with the Northern Ireland Executive to seek
agreement on a funding plan for the AYT project. Following a commitment made in the
Programme for a Partnership Government, the Department of Defence was assigned the lead in
this jurisdiction for the initial stage of the project with the Department for Communities leading
on behalf of the Northern Ireland Executive. There has been positive engagement between

officials North and South and a shared approach to evaluating the project is being developed.
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Section 2: Ensuring the Capacity to Deliver

Strategic Goal - DEVELOPMENT AND MAINTENANCE OF CAPABILITIES

HLPPG output & major procurement in 2016

Throughout 2016, the High Level Planning and Procurement Group (HLPPG) progressed a
number of major equipment procurement projects including the acquisition of Force Protection
equipment for overseas service, the 12.7mm Heavy Machine Gun replacement programme, a
new Artillery Observation Post Suite and the upgrade of the Unmanned Aerial Vehicle Systems,
as well as the ongoing upgrade of the Explosive Ordnance Disposal robot and the procurement of
a number of armoured logistics and utility vehicles for overseas service. Following approval, an
order was also placed for the purchase of a replacement Pilatus PC-9M aircraft for Air Corps
cadet training. The acquisition of ammunition for training and overseas deployments also
continued throughout the year, including the purchase of Bolide missiles for the recently
upgraded RBS70 Surface to Air Missile System.

A contract was also awarded in 2016 for the maintenance and upgrade of the Defence Forces
fleet of MOWAG Armoured Personnel Carriers. This important investment will ensure the
viability of the fleet to 2030. Furthermore, during 2016 the HLPPG also granted approval to hold
tender competitions for the procurement of a small number of armoured logistical and utility

vehicles which, when delivered, will further enhance force protection.

The most significant investment in recent years has been the procurement of the new Offshore
Patrol Vessels for the Naval Service. The third ship in this ongoing programme, LE William
Butler Yeats, was delivered in July 2016. This followed the delivery of LE Samuel Beckett in
2014 and LE James Joyce in 2015. A contract for a fourth ship was placed in 2016 at a cost of
€54.3m., bringing investment in the programme to over €250m since 2010. The fourth ship is
scheduled for delivery in mid 2018 and will be named after the renowned playwright George

Bernard Shaw.

Transport related procurement also continued in 2016. The main acquisitions included 40

minibuses, 10 motorcycles, 30 vans and 20 mortar trailers. In addition, funding was provided on
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a continuous basis for the required maintenance of vehicles in the military transport fleet, both at

home and overseas.

Major infrastructure investment in 2016

In 2016, circa €7.2m was spent on capital building works which were part of the on-going capital
building programme designed to modernise and enhance the training, operational and
accommodation facilities available to members of the Defence Forces. In any one year, the
programme provides for new start projects and for the continuation of capital building projects

already underway from prior years.

In accordance with the White Paper on Defence, work commenced during 2016 on the
development of a five year infrastructure development plan, which included completion of an

infrastructure needs assessme